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The Fairfield Area School Board met on Monday evening, February 22, 2021 at 7:06 p.m. via zoom for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird.  Also present were Mr. Michael Adamek, Superintendent; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Dan Watkins, Special Education Supervisor; Mr. Brian McDowell, High School Principal; Mrs. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary Principal, Ms. Crystal Heller, Athletic Director and Mr. William Mooney, Supervisor of Facilities. 

The Board met for Executive Sessions on February 10 and February 22, 2021 for legal and personnel matters.  
Minutes
No minutes were approved.
Presentations/Reports – (For information only --- No action to be taken)


The following individuals are responsible for updating the board on the current operations of their supervised areas.  If you would like their full report please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY
· Superintendent 
· Business Manager – Budget / Cafeteria – not present
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month) - 
· Student Representatives - 
Public Comment – Agenda Items (3 min. each / 30 min. max) – no comments 

Consent Agenda

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.
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On a motion made by Mr. Shutt and seconded by Mrs. Myers, a roll call vote was taken to approve Items A-G. The motion carries 9 – 0. 

Budget
A.
Approved the general fund bill list in the amount of $381,154.96 from January 2, 2021 through February 16, 2021.


B.
Approved the food service fund bill list in the amount of $1,477.19                      from January 2, 2021 through February 16, 2021.


C.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


D.
Approved Carol Faircloth as bus / van driver for the 2020-2021 school year. Jacoby Transportation is the contractor.

Personnel
E.
Approved a request from Laura Spalding for intermittent FMLA beginning February 22, 2021 through the end of the 2020-2021 school year. 


F.
Accepted a resignation from Justin Hoffacker, Middle School Head Track Coach, effective immediately and grant permission to advertise and recommend for hire a Middle School Head Track Coach for the 2020-2021 school year. 


G.
Approved a supplemental contract for Michael A. Ball as the HS Varsity Ass’t Boys’ Track Coach for the 2020-2021 school year with salary per the Collective Bargaining Agreement. ($2,295)

Public Comment - (3 min. each / 30 min. max) – no comments 
Other Action Items

A.
Elementary Instructional Schedule – 

Mr. Adamek provided three full spreadsheets of information for additional items, personnel, technology and transportation needed for different models for returning to school and provided the costs necessary to deliver these services. Covid money would be utilized. He also noted nothing would be guaranteed through substitute services for personnel and costs would change depending on the model approved. 
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After a lengthy discussion Mrs. Kalathas made a motion to bring the students back in the elementary grades K-4 in two weeks and was seconded by Mr. Liller.  A roll call vote was taken and the motion fails 4-5.  

With continued discussion, Mrs. Kalathas made a motion to bring the students back in the elementary grades K-4 in four weeks contingent upon hiring a kindergarten teacher, 4th grade teacher, 2 intervention specialists for reading and math, 4 classroom aides, and 3 custodians & PPE devices and shields. Mr. Liller seconded the motion.  After a roll vote was taken the motion fails 3-6. 

The Board agreed to hold a regular board meeting on Monday, March 1, 2021.  Mr. Adamek was asked to remind the community of the protocol for public comment during a board meeting. 
Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Liller the meeting was adjourned at 10:05 p.m. and unanimously approved. 
Respectfully Submitted:
Mrs. Marcy Van Metre


Ms. Ann M. Brown
Board President 



Ass’t Board Recording Secretary
____________________________
____________________________________
